Evaluation report

As Lithuanian national team of six young people participated in PehelidAll project in
Pissouri, Cyprus during the period of May 25 th to June 3rd 2025, us as leaders Agne Ziziene
and Ingrida Pociute witnessed their enthusiasm and focus on the subject during the project.
Participants were active, communicative with other participants and responsible when it came
to attending activities and wise during them. They showed their interest in each activity
presented and respect towards the facilitators, other participants and general instructions and
rules applied. As for leaders the group was easily managed, participants also had to
experience thinking ‘outside the box’, leaving their comfort zones, opening up which was a
great experience to lead them through the process and realise how young people gain growth
during such experiences.
Report and follow up gctivities*'were- done shﬁrtly after returning from the project in school of
‘Tekme’. The national .team'- were 'responsiblé for makmg the video presentation of all the
activity days during the pmject, presentmg the energlser game and teaching a Hungarian
dance. As for the reﬂecnon paxt the pammpa.nts wcre happy to share with their peers their
experience and mt:oduce what the Erasmus expenence was like which no doubt intrigued
those who listened. Such a task was a great way for pa.rtlmpants to reflect on their experience
and knowledge while sharing with their peers the conc.ept of Erasmus youth exchanges and
this particular project’s subject.
Project management met our expectations and needs from the first day that we started it, it
was done precisely and responsibly with great attention to details, subject matter, timing,
outcomes. Our team has nothing to mention on what could be done better as we were
completely satisfied, included, informed and also inspircd on many different levels. The
project's subject and activities that were planned in Hylatio, Pissouri and Limassol were very
well thought through and these locations are perfect for such projects. As for other partner
countries, we felt and saw that this project is about inclusion, breaking the stereotypes,

cultural boundaries and greatly impacting the growth for all.

Sincerely,

Lithuanian national team leader Ingrida Pociute



